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Tho iMslitmioiKil Gojis Invontoty tl.G.I.) (see Appendix Al, an iiUiK]iu^ parlo! ihu Insiilutionol 
Goals Selling Model developed al Brevard Community College during ihe Fall, 1973, was (ield tested 
during the period December 15, 1973 through February 1, 1974. The results of that fieifi testing 
are recorded on the following pages. 

PARTI 

PRELIMINARY INFORMATION 
Institutional Goals Inventory 

The LG.I. is a tool used by many college communities to delineate goals and establish priorities 
among them. The instrument does not tell colleges what to do in order to reach the goals. Instead, i? 
provides a means by which many individuals and constitutent groups can contribute their thinking 
about desired institutional goals. 

The inventory is composed of 90 goal statements - - statements which attempt to conceptualize 

in a meaningful way the spectrum of goals of American colleges and universities in the early 1970's ■ - 
divided into twenty goal areas. There are four goal statements per goal area with ten goal statements 
catagorized under the rubric miscellaneous. The twenty goal areas are divided into thirteen outcome 
goals and seven process goals as follows: 

Outcome Goals (goals the college seeks to realize) 

Academic Development (acquisition of knowledge, academic mastery, etc.) 

Intellectual Orientation (as an attitude, style, commitment to learning, etc.) 

Individual Personal Development (of one's unique human potential, etc.) 

Human/Altruism (idealism, social concern, etc.) 

Cultural/Aesthetic Awareness (appreciation, sensitivity to the arts, etc) 

Traditional Religiousness 

Vocational Preparation 

Advanced Training (graduate, professional) 

Research 



ERIC 



Meeting Local Needs (community public service, etc.) 

Public Service (to regional, state, national, international agencies) 

Social Egalitarianism (meeting educational needs of people throughout 
the social system) 

Social Criticism/Activism (toward change in Anierican life} 

Process Goa!s (goals of a supportive nature - when attained, they facilitate 
reaching the outcome goals) 

Freedom (academic, personal) 

Democratic Governance (emphasizing structural factors) 
Community (emphasizing attitudinal factors - - morale, spirit, ethos) 
Intellectual/Aesthetic Environment (intellectual stimulation, excitement, etc.) 
Innovation 
Off-Campus Learning 

Accountability/Efficiency (See Appendix B.) 

The I.G.I, also enables the use of up to twenty additional goal statements of particular interest to 
a given campus. These goal statements are prepared by the local college, are responded to on page 10 
of the instrument, and the tabulations are included in the standard score report provided by the 
Educational Testing Service (ETS). Appendix C contains 19 goal statements developed at Brevard 
Community College and included in the I.G.I., 

For each of the goal statements appearing in the inventory booklet, the respondent is asked to 
check the degree of importance for the institution on a five point scale. Response choices are: (1) 
of no importance or not applicable; (2) of low importance; (3) of medium importance: (4) of high 
importance: and, (5) of extremely high importance. Each respondent is asked to respond to the goal 
statements both in terms of perceived existing goals and goal preferences ("is" ana "should be"). 

Goal area/statement means^ and standard deviations^ are the basic summary results provided by 



I A goal area mean is simply the average of the means for the four goal statements comprising that goal area. 
A mean may range from 1,0 through 5.0 

For goal statements the means are computed by averaging the responses (Mo or N/A= 1 ; Low=2; Med=3; Hi9h=4; 
Ext. High^5) frorn each individual. 

^A given goal area standard deviation is merely the mean of the standard deviations for each of the four items 
included in the goal area. 
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ETS from an I.G.I, administration. A given goal area mean, for exampfe, can be interpreted within the 
context of the I.G.K response format {of loiv importanccy of medium importance, etc), the higher the 
"is" goal area mean, the greater the importance the goal is seen as presently having on the campus 
compared with other goals. Tlie higher the "should be" mean, the more importance that goal should 
have in the eyes of the respondent group. 

The standard deviations for the 20 goal areas (109 goal statements) indicate the relative degree of 
agreement or consensus within the respondent group with regard to each goal area. The smaller the 
standard deviation, the greater the agreement as to Its importance {either as "is" or "should be"). One 
would generally expect smaller standard deviations for the "is" than for "should be" ratings, since the 
former are perceptions of present reality while the latter are in the nature of personal opinions about 
the way things should be. 

Goal area/statement discrepancies, the gap between the mean "should be*' score and the mean 
"is" score, are also provided by ETS. The goal area, for example, leading the list is the one having the 
largest "should be" - "is" discrepancy; the one at the bottom has the smallest discrepancy, or possibly 
a reverse gap (indicating that, in the view of the respondent group, the goal should be of lesser impor- 
tance than it currently is). Generally speaking, this listing suggests possible priorities for institutional 
change; the areas at the top of the list are ones that the I.G.I, respondent group believe should receive 
greater emphasis than they are presently receiving. 

An important feature of the I.G.I, is that a college can determine the goal opinionsof up to five 
different subtjtoups. At Brevnrd Comn^unity College, the following subgroups were idunlifiod: 
1. (acuily; 2. studeius; 3. administrators; 4. trustees; and, 5. Brevard County residents. 

Population and Sample 

Po pulation 

The population in this investigation consisted of: 1. residents of Brevard County; 2. full-time and 
part-time students attending Brevard Comniunity College; 3. full-time instructional faculty at Brevard 
Cominuniiy College; 4. administrative personnel at Brevard Community College; and, 5. n:erobers of 
the Board of Trustees at Brevard Community College. 
Sample 

Q All trustees (f>l-5), administrative personnel (N=46), and full-time instructional faculty (N=190) 
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were selected lo participate in the investigation. A random sample^ of 300 Brevard Community 
College students and 300 Brevard County residents was drawn. Eight-hundred and forty-one persons 
were asked to complete the I, G.I. 

Method of Data Collection 

On January 7, 1974, Dr. Maxwell C» King, President of Brevard Community College, sent a letter 
to Brevard Community College faculty, administrative personnel, students, and residents of Brevard 
County in which he explained the intent of the Institutional Goals-Setting Model and requested their 
assistance in completing the Institutional Goals Inventory (see Appendix D). Instructions needed to 
properly complete the I.G.I, were attached to each letter (see Appendix E>. 

At the January meeting of the Board of Trustees, Dr. King distributee! copies of the LG,L to 
board members and, after briefing them on its purpose, asked that they complete and return it to Dr. 
Robert L. Breuder, Director o\ the Goals Project. 

A follow-up tetter was sent by Dr. Breuder to those persons who did not return a completed 
inventory by the deadline date of January 18, 1974. In his letter, Dr, Breuder re-emphasized the im- 
portance of completing the inventory and expressed his appreciation for their interest and assistance 
(see Appendix F). Follow-up phone calls were periodically made to members of the Board of Trustees. 

Four-hundred and forty-seven (53%) Institutional Goal Inventories were returned and considered 
usable. Figure 1 shows the number and percentage of returns by sub-group. 

Figure 1 

NUMBER AND PERCENTAGE OF INVENTORY RETURNS BY SUB GROUP 

Inventories 



Sub-Group Sent Returned 

N N % 



BCC Admlnistfators 46 44 96 

BCC Faculty 190 155 82 

BCC Students 300 138 46 

Brevard County Residents 300 109 36 

BCC Trustees 5 1 20* 



Totals (841) (447) (53) 



* The score report provided by ETS did not include an analysis for the sub-groi.p trustees 
because of the number of returns. 



'The student sample was selected by computer from the Fall 1973 student enrollment lists. Brevard County 
residents were selected, proportionately, from the three telephone directories serving the county. 
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Cost of Field-Testing 

Figure 2 reveals the cost of field-testing the I.G.l. The total cost of $1,607.76 does not reflect 
salary expenditures, which are estimated to be $300.00 



Figure 2 

COST OF FIELD-TESTING THE INSTITUTIONAL GOALS INVENTORY 



Item 


Cost 


Inventories - Purchase 


$ 420.00 


- Scoring 


660,00 


Postage 


472,67 


Supplies (envelopes, labels^ etc.) 


1 10,09 


Duplicating Costs 


45.00 


Total 


$1,607.76 
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lluU (jruaiei oih:nhr>r) "sfiould be" given to each of the goats in ihe inventory except one: lo excel in 
inter-collegicU* athletic competition. 

The 447 people completing the inventory believe that the largest discrcpai\cies between what "is" 
perceived to be a goal at the College and what "should be" appears in the goal statements lo instill in 
studenis a life-long commitment to learning, to help students identify their own personal goats and 
develop a means of achieving them, and to maintain a climate of mutual trust and respect among 
students/faculty/administrators, respectively. The latter two are particularly important because the 
respondent group beheves they should be among the most important at the College. 

Findings 

Table 1 on page 8 presents goal area summaries for the total group rank ordered by "is" and 
"should be" means and discrepancy factors. This table shows that inventory respondents believe that 
greater importance "should be" given to each of the twenty goal areas than currently "is". The goal 
area with the largest discrepancy is individual personal development (+1.23) with communiiy ( + 1.17) 
and intellectual orientation (+1.14) following respectively. The smallest discrepancy factors are in the 
goal areas cultural aesthetic awareness <+,36), freedom (+.46), and accountability/efficiency (+.59), 
respectively, indicating that the College is more on target. 

Respondents clearly feel that vocational preparation "is" and "should be" the most important 
goal at BCC. Although academic development "is" currently perceived as the second most important 
goal area, respondents felt that it "should be" ranked sixth. Traditional religiousness, advanced train- 
ing, and research are considered of low importance as goal areas. In comparing "is" and "should be" 

mean rankings, it can be seen that in six (intellectual orientation, individual personal development, 
human/altruism, democratic governance, community, and intellectual/aesthetic environment) of tiie 
twenty goal areas, the "should be" mean is ranked higher than the "is" mean. 

Although advanced training is considered to be of low importance as an institutional goal, the 
standard deviations of 1.04 ("is" mean) and 1.44 ("should be" mean) would seem to indicate that 
there is more disagreement among respondents than in other goal areas. A standard deviation of .70 
indicates that there is more agreement among respondents as to whether vocational preparation 
"should be" a goal at the College than whether it "is" a goal. 



TABLE 1: GOAL AREA SUMMARIES FOR TOTAL GROUP RANK ORDERED BY "IS" AND "SHOULD BE" MEANS AND 
DISCREPANCY FACTORS 


Goal Area 


"is" 




"Should Be" 


Discrepancy* 


Mean 


Rank 


Mean 


Rank 


Factor 


Rank 














< 


Academic Deveiopment 


3.19 


2 


3.81 


6 


+.62 


14 








(.85) 








Intellectual Orientation 


2.87 


8 


4.01 


4 


+1.14 


3 




( 89) 
\.o^ f 




(.79) 








Individual Personal 


2.81 


11 




o 




1 


Development 


(.93) 




(.88) 








Humanism/Altruism 


2.58 


13 


3.59 


11 


+1.01 


4 




( R7) 
Uo/y 




(1.02) 








Cultural Aesthetic 


2.81 


11 


3.17 


14 


+.36 


19 


Awareness 


(.85) 




(.91) 








Traditional Religiousness 


1.74 


18 


2.33 


19 


+.59 


16 




( 81) 




(1.28) 








Vocational Preparation 


3.30 


1 


4.28 


1 


+.98 


5 








(.70) 








Advanced Training 


2.11 


16 


2.71 


18 


+.60 


15 








(1.44) 








Research 


2.09 


17 


2.72 


17 


+.63 


13 




(.97) 




(1.25) 








Meeting Local Needs 


3.16 


3 


3.92 


5 


+.76 


11 








(.85) 








Public Service 


2.73 


12 


3.50 


12 


+.77 


10 




(.93) 




(.99) 








Social Egalitarianism 


2.96 


7 


3.60 


10 


+.64 


12 




(.96) 




(1.00) 








Social Criticism/ 


2.44 


14 


3.06 


15 


+.62 


14 


Activism 


(.91) 




(1.14) 








PROCESS GOALS 














Freedom 


3.02 


5 


3.48 


13 


+.46 


18 




It nnV 




(1.11) 








Democratic Governance 


2.81 


11 


o.7o 


/ 


4- Q7 


e 




(.92) 




(.91) 








Community 


3:01 


6 


4.18 


2 


+1.17 


2 




(.95) 




(.74) 








1 ntettectual/ Aesthetic 


2.83 


10 


3.78 


7 


+.95 


7 


Environment 


(.86) 




(.87) 








Innovation 


2.84 


9 


3.66 


9 


+.82 


8 




(.85) 




(.91) 








Off-Campus Learning 


2.23 


15 


3.03 


16 


+.80 


9 




(.91) 




(1.20) 








Accountability/ 


3.09 


4 


3.68 


8 


+.59 


17 


Efficiency 


(.91) 




(.87) 








jnp i^ould Be" mean mine's "Is" mean. 
^*^^idard Deviation. 




-8- 









Table 2 depicts miscellaneoLis goal slatemeiu summaries for the total group rank ordered by 'Is" 
and "should l)e" means and discrepancy factors. 01 the ten goals listed, rospondenls felt that it is mnst 
importanl ^) muinlain or work for a rcpuiahlc titandinM for (he inslituiion within (he (iciufrtnit^ nu>rUI 
I/-/ 80), It is somewhat surprising to see that the goats to achicue consensus wnon^ people on ''anipns 
about tlw goals of the institution 90), and to systematically interpret the nature, purpose and 
work of the institution to citizens off campus respectively, are perceived by the respondent 

group as being of low importance at the College. 

Respondents indicated that the goats to ensure that students who graduate achieve some level of 
reading/writing/math competency 12) and to be organized for short, medium, and long-range plan- 
ning for the total institution 84) "should be" of high importance at Brevard Community College. 

According to the discrepancy factors in Table 2, nine of the 10 goals "should be" given greater 
importance than they currently are. The respondent group felt the goal to excel in inter-collegiate 
athletic competition {H'SG) "should be" of lesser importance than it currently "is". This is the only 
reverse gap which appeared on the I.G.I. 

Table 3 on page 11 contains local goal statement summaries for the total group rank ordered by 
"is" and should be" means and discrepancy factors. In looking at the goal statements presented in 
this Table, it can be seen that respondents feel the goal to provide the most effective learning resources 
(M94) "should be" the most important goal at the College. Six of the nineteen goals (to provide the 
most effective learning resources {H" 94), to provide opportunities for students to prepare for specific 
vocational and technical careers (f¥ 91), to create an environment characterized by high morale and 
dedication among the staff, faculty, and administration {H" 95), to provide academic, vocational 
avocationai and personal counseling services for students [M 92), to improve critical thinking ability 
109), and to provide a comprehensive student financial aid program 93), respectively, say the 
respondent group, "should be" of high importance at the College, 

According to the rank ordering of discrepancy factors depicted in Table 2, respondents feel the 
goats to influence basic beliefs (H" 103) and to actively recruit the poor and disadvantaged {H 108), 
respectively, require the least amount of added concern on the part of the College. 
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TABLE 2: 



MISCELLANEOUS GOAL STATEMENT SUMMARIES FOR TOTAL GROUP RANK OROERO BY "IS" AND 
"SHOULD BE" MEANS AND UiSCREPANCY FACTORS 





"Is" 




"Should Be" 


Discrepancy* 


Goal Statement 


Mean 


Rank 


Mean 


Rank 


Factor Rank 


12 To ensure that sudents 
wno yioQUcfie aCfiieve sorne 
level of readind/writirtg/math 
competency 


3.20 

\liUU/ 


3 


4.36 
(.72) 


1 


+1.16 1 


71 To work for/mainlain a 
jarge decree of inst. autonomy 
tri relation to gov't, ed. agencies 


2.66 

m) 


9 


3.18 
(1.02) 


7 


+.52 7 


80 To maintain or work for 
a reputable standing for the 
Inst, within the academic world 


3.41 
(.86) 


1 


4.05 
(.76) 


2 


+.64 6 


82 To carry on broad and 
vigorous programs of extra* 
curricular activities and events 
for students 


2.90 
1.79? 


7 


3.40 
(.93) 


6 


+.50 8 


1^4 To be ofgani2ed for short, 
medium, and long-range planning 
tor the total institution # 


3-38 
l.ooi 


2 


4.05 
(.72) 


2 


+.67 5 


8b To include local citizens 
ih planning college programs 
that will affect the local 
community 


(.96) 


O 


3.75 
(.93) 


3 


+.70 4 


8$ To excel in inter-collegratf^ 
athletic competition 


J.U9 

(1.05) 




2.72 
(1.10) 


8 


"* .37 9 


$8 To create a climate in 
which systematic evaluation of 
pf ogroins is aocepicQ as an insi. 
way of life 


2.98 
(.87) 


6 


(.84) 


A 

f 


+.67 5 


89 To systematically interpret 
the nature, purpose, and work of 

-tfiA intfrtiitifin tn riti7Pn<rkfl 

campus 


2.90 
(.86) 


7 


3.62 
(.91) 


5 


+.72 3 


90 To achieve consensus among 
people on campus about the goals 
of the institution 


2.78 
(.88) 


8 


3.62 
(.87) 


5 


+.84 2 



• "Should 8e" mean minus "Is" mean. 
*• Standard Deviation. 
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1 ABLE 3: LOCAL GOAL STATEMENT SUMMARIES FOR TOTAL GROUP RANK ORDERED BY "IS " AND SHOULD BE" 
MEANS AND DISCREPANCY FACTORS 









"Should Be 


n 




Goal Statement 


Mean 


Hank 


Mean 


Rank 


Factor Rank 


91 To provide opportunities for 
students to prepare for specific vo* 
cationai and technical careers 


3.63 
*M.83) 


1 


4.37 
(.66) 


2 


+.74 11 


92 To provide academic, vo- 
cational, avocational, and personal 
counseling services for students 


3.20 
(.86) 


S 


4.29 
(.67) 


4 


+ 1.09 3 


93 To provide a comprehensive 
student financial aid program 


3.36 
(.86) 


3 


4.02 
(.79) 


6 


+.66 14 


94 To provide the most effective 
learning resources 


3.57 
(.83) 


2 


4.40 
(.62) 


1 


+.83 7 


95 To create an environment 
characterized by high morale and 
dedication among the staff, faculty, 
and administration 


3.13 
<.95) 


7 


4.33 
(.72) 


3 


+ 1.20 1 


96 To implement a management 
information system which utilizes 
the latest techniques of manage- 
ment 


3.02 
190) 


9 


3.78 
(.89) 


11 


+.76 10 


97 To provide the highest quality 
institutional services, i.e«, compute 
services^ community relations, etc. . . 


3.11 
(.82) 


8 


3.93 
(.79) 


7 


+.82 8 


98 To reduce student attrition 


2.97 
(.84) 


11 


3.68 
(.95) 


13 


+.71 13 


99 To raise a students level of 
iocial status and income 


2.95 
(.87) 


12 


3.42 
(1.04) 


17 


+.47 16 


100 To insure satisfaction with the 
college 


3.16 
(.85) 


6 


3.88 
(.90) 


8 


+.72 12 


101 To improve inter-personal 
relationships 


2.75 
(.84) 


16 


3.66 
(.99) 


15 


+.81 9 


102 To develop creativity and 
special aptitudes 


2.93 
. (.80) 


13 


3.77 
(.84) 


12 


+.84 6 


103 To influence basic beliefs 

104 To allocate funds in accor- 
dance with priorities to meet es- 
tablished goals 


2.51 
(.91) 
3.22 
(.83) 


17 
4 


2.78 
(1.14) 
3.88 
(,75) 


18 
8 


+.27 18 
+.66 14 


105 To foster adequate pre-service 
and in-service training for college 
personnel 


2.90 
(.85) 


14 


3.80 
(.88) 


10 


+.90 5 


106 To insure that most students 
master courses 


2.87 
(.88) 


IS 


3.81 
(.92) 


9 


+.94 4 


107 To operate a comprehensive 
student personnel services program 


3.02 
(.80) 


9 


3.67 
(.87) 


14 


+.65 15 


108 To actively recruit the poor 
and disadvantaged 


3.00 
(.96) 


10 


3.45 
(.99) 


16 


+.45 17 


1Q9 To improve critical thinking 
aisility 


2.90 
(.83) 


14 


4.08 
(.83) 


5 


+ 1.18 2 



jp'Should be" mean minus "Is" mean. 
CI\Lv> standard Deviation. 



Oncf of (lu? (joal statements listed in Table 2, (o allocate futids itf (icconhuwc wiili prioridcs (a 
mri'i cstahlitihi'd goals (f4 104) is perceived as the fourth most important cjoal at the Coltcuie at the 
present lime. It is surprisirid to see, however, ihiit this <)oal slips to j lankiiuj of riyht in Irrnis dI 
"should lu?" means. E<|ually surprisiruj is the kiet that the ijojl /f> nuplciiiciii a nunnt^i'mcitt ui/\n- 
nmdon syatcm wfUch ulilUcs (lie latent tcchnitfUvs of inanagciin'ni 96) drops froin ar) "is" nuMn 
ranking of nine to a "should be" mean ranking of eleven. 

In Table 4, goal area summaries for each sub-group (students, community, faculty, and admini 
strators) rank ordered by "is" means is presented. Each of the foL,r sub-groups perceive the goal areas 
academic development, vocational preparation, meeting local needs, and accountability/efficiency as 

being of medium importance at the College. The respondent groups did not believe any of the goal 
areas were considered of high importance at the present time. 

Whereas academic development is rar.ked by the student and community sub-groups as the most 
important goal area, faculty and administrator's ranked vocational preparation number one. Students 
and members of the community appear to be more in agreement on what the goals of the College are 
than any of the other sub groups. 

It is not surprising to see that administrators regard the goal area democratic governance of 
medium importance (3.10) at the College, while faculty believe it is of low importance (2.60). Faculty 
respondents do not agree with the other three sub groups that the goal area community is of medium 
importance as an institutional goal. Community members rank social egalitarianism as the tenth most 
important goal area; however, faculty rank it third. Only students consider the goal area freedom of 
medium importance (3.14) at the College. 

There appears to be a slight misunderstanding on the part of the students and community 
members as to what are legitimate goals of the College. These two respondent groups are of the 
opinion that the goal areas advanced training and research are of low importance at BCC. Faculty and 
administrators indicate that these two areas are of no importance. While the difference is slight, the 
fact remains that people less familiar with the philosophy of a community/junior college believe that 
we should provide advanced educational training opportunities and conduct research. 
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TABLE4: 



GOAL AREA SUMMARIES KOR EACH SUB-GROUP RANK ORDERED BY "iS"MEANS 





Sub-Group 


Goal Area 


Student (N 
Mean 


-138) 


Commun 


tv (N-109^ 

nSnK 


Faculty (N 


-165> 
nsnk 


Administrator (N«44) 
Mean Rank 


OUTCOME GOALS 


















Academic Development 


3.24 


1 


3.19 


1 


3.06 


4 


3.41 


2 


Intellectual 0('entation 


2.87 


7 


2.93 


7 


2.81 


9 


2.94 


11 


Individual Personal Development 


2.6d 


11 


2.85 


9 


2.90 


8 


1.80 


12 


Humanism/Altruism 


2.54 


13 


271 


14 


2.57 


14 


2.47 


15 


Cultural/Aesthetic Awareness 


2^8 


6 


2.74 


12 


2,80 


10 


2.77 


u 


Traditional Religiousness 


1.86 


17 


1.91 


19 


1.69 


19 


1.48 


20 


s/ocational Preparation 


3.16 


2 


3.12 


3 


3.43 


1 


3.59 


1 


Advanced Training 


2.51 


14 


. 2B2 


IS 


1.62 


18 


1.65 


18 


Research 


2.38 


15 


2.46 


17 


1.73 


17 


1.69 


19 


Meeting Loca^* Needs 


3.07 


6 


3.03 


5 


3.27 


2 


3.40 


3 


Public Service 


2.67 


12 


2.73 


13 


2.76 


11 


2.79 


13 


Social Egalitarianism 


2.86 


8 


278 


to 


3.11 


3 


3.18 


6 


^AC^ial Crilifiitm/Activiini 


2.64 


13 


2.62 


16 


2.31 


IS 


2.33 


16 


PROCESS GOALS 


















Freedom 


3.14 


4 


2.94 


6 


2.97 


6 


2.96 


10 


Democratic Governance 


2.86 


8 


2.93 


7 


2.60 


13 


3.10 


7 


l^mmunStv 


3.15 


3 


3.14 


2 


2.72 


12 


3.24 


5 


lnt#^1>£>£ttjal/E^thfltie Fi>tfirnn> 

ment 


2.80 


0 


2.88 


8 


2,76 


11 


2.99 


8 


Innovation 


2.75 


10 


2.77 


11 


2.95 


7 


2.98 


9 


Off-Campus Learning 


2.26 


16 


2.32 


18 


2.16 


16 


2.13 


17 


Accountability/Etficiency 


3.07 


6 


3.10 


4 


3.05 


5 


3.28 


4 



Tal)lo 5 on the following page contains goal area summaries for each sub group rank ordered by 
"jvhoiild be" means. It is interesting to see that students rank the goal urea academk' development fifth 
in terms of importance with administrators ranking it eleventh. Faculty members are the only sub- 
group which did not feel vocational preparation "should be" the number one goal at the College, 
Faculty members felt concern for the community "should be" of highest importance. It is important 
to note once again that students and community members believe advanced training and research 
"should be" of medium importance as an institutional goal. Faculty and administrators are clearly not 
in agreement. 

Each of the four sub groups is of the opinion that meeting local needs should be a primary goal at 
Brevard Community College. As expected, student respondents believe social criticism/activism 
"should be" a goal of medium importance, whereas administrators barely perceive it of low impor- 
tance. It is equally not surprising to see that faculty members are the only gro»jp who feel democratic 
governance "should be" a goal of high importance. 

It is somewhat surprising to see that the goal innovation is regarded of lesser importance among 
students and community members than among faculty and administrators. Where students and 
community members believe off-campus learning "should be" a goat of medium importance at the 
College, faculty and administrators feel it "should be" of low importance. Faculty members appear to 
be less concerned about accountability /efficiency as an institutional goat than are administrators. 

Goal area discrepancy factors rank ordered by sub group are depicted in Table 6. From the data 
presented in this Table, it can be seen that administrators believe the gap between the "is" and 
"should be" means in the goal area academic development is not as great as is perceived by the other 
three groups. Faculty members are the only sub group which did not rank the goal area individual 
personal development number one in terms of discrepancy betv/een "is" and "should be" means. 

Each, however, agreed that a significant^ discrepancy existed. 

Students and community members clearly believe that a significant discrepancy exists within the 
goal area vocational preparation. Students feel that in the goal area advanced training a discrepancy 

^Significance is defined as a difference of -t-I.O or greater. 
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1 ABLE 5: 



GOAL AREA SUMMARIES FOR EACH SUB • GROUP RANK ORDERED BY "SHOULD BE" MEANS 





Sut>Group 


Goal Area 


Student (N 


-1381 


Community IN 




FacuKy (N 




AdminHtralor (N~44) 




riSfiK 


htaan 


Rank 


Mean 


Rank 




Rank 


OUTCOME GOALS 


















Aoademic Development 


3.91 




3 90 


A 
u 


3 7d 


o 
o 


3.61 




Intellectual Orientation 


3.94 


4 


4.14 


3 


4 00 


d 


3.91 


6 


Individual Personal Development 


3.99 


3 


4.19 


2 


d 00 


d 


3.97 


4 


Humanism/Altruism 


3.61 


11 


3.75 


9 


3.53 


11 


3.37 


13 


Cultural Aesthetic Awareness 


3,28 


16 


3.07 


18 


3.21 


14 


2.98 


IS 


Traditional Religiousness 


2.68 


18 


2.65 


19 


2 00 


18 


1.83 


19 


Vocational Preparation 


4.26 


1 


4.31 


1 


d 36 


9 


4.36 


1 


Advanced Training 


3.62 


14 


3 27 


IS 


■ 'Of 


1Q 


1.74 


20 


Research 


3.24 


17 


3 20 


1 V 


9 17 


17 


1.85 


18 


Meeting Local Needs 




a 
u 




R 
O 


3 


D 


4.05 


3 


Public Service 






3 Kit 


in 


3 ^9 


I") 


3.39 


12 


Social Egalitarianitm 


3.64 


10 


3.44 


13 


3.63 


9 


3.79 


8 


Social Criticism/Activism 


3.28 


16 


3,07 


18 


2.96 


15 


2.12 


17 


PROCESS GOALS 






f 












freedom 


3 58 


1"^ 


3-3A 


Id 


3 

o«o/ 


in 
III 


3.16 


14 


Democratic Governance 


3-70 


8 


3.66 


11 


4.02 


3 


3.76 


9 


Community 


4.05 


2 


4.05 


4 


4.37 


1 


4.23 


2 


Intellectuaf/Aesthetfc 
Awareness 


3.76 


7 


3.78 


8 


3.81 


7 


3.73 


10 


Innovation 




1A 


3 AH 


19 


3 yA 


D 


3.84 


7 


Off-Campus Learning 


3.30 


1G 


3.13 


17 


2.77 


16 


2.80 


16 


Accountability/Efficiency 


3.69 


9 


3.80 


7 


3.62 


12 


3.95 


6 





















TABLE 6: GOAL AREA DISCREPA^CY FACTORS RANK ORDERED BY SUB - 


GROUP 










Sub-Group 


Goal Area 


Student (N 


-138) 


Community (N 


-109) 


Faculty (N 


-155) 


Adiiiinistfator <N -44) 


Factor* 


Rank 


Factor 


Rank 


Factor 


Rank 


Factor 


Rank 


)UTCOME GOALS 


















Academic Development 


+.67 


16 


+.71 


11 


+.68 


9 


+.20 


17 


ntellectual Orientation 


+1.07 


4 


+1.21 


2 


+1.T9 


3 


+.97 


3 


ndrvidual Personal Development 


+1.30 


1 


+1.34 


1 


+1.10 


4 


+1.17 


1 


-lumanism/Altruism 


+1.07 


4 


+1.04 


4 


+.96 


6 


+.90 


4 


Cultural Aesthetic Awareness 


+.40 


19 


+.33 


18 


+.41 


17 


+.21 


16 


Fradrtionaf Religiousness 


+.82 


12 


+.64 


14 


+.41 


17 


+.35 


14 


/ocational Preparation 


+1.10 


2 


+1,19 


3 


+.78 


8 


+.77 


6 


Vdvanced Training 


+1.01 


3 


+.75 


9 


+.25 


18 


+.09 


19 


Research 


+.86 


10 


+.74 


10 


+.44 


16 


+.26 


15 


^Aeetlng Local Needs 


+.77 


14 


+.91 


5 


+.66 


10 


+.65 


10 


^jblic Service 


+.93 


7 


+.83 


7 


+.66 


10 


+.60 


12 


Social E^alitarianitm 


+.78 


13 


+.66 


13 


+.52 


14 


+.61 


11 


^ial Criticism/Activism 


+ .74 


15 


+ .55 


16 


+ .65 


11 


+.39 


13 


PROCESS GOALS 


















Freedom 


+.44 


18 


+.40 


17 


+.60 


13 


+.20 


18 


Democratic Govornance 


+.84 


11 


+•63 


15 


+1.42 


2 




Q 


Comtnunsty 


+.90 


8 


+.91 


5 


+1.65 


1 


+.99 


2 

Mm 


1 ntellfiistiial/Aatthetic 
Awareness 


+.96 


6 


+.90 


6 


+1.05 


5 


+.74 


7 


Innovation 


+.89 


9 


+.71 


11 


+.79 


7 


+.86 


5 


Off -Campus Learning 


+1.04 


5 


+.81 


8 


+.61 


12 


+.67 


8 


Accountability/Efficiency 


+.62 


17 


+.70 


12 


+.47 


15 


+.67 


8 


O 
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of +1.01 exists. This warrants attention when considering the fact that faculty members and admini- 
strators indicate a discrepancy of +.25 and +.09, respectively. 

Members of the Brevard community rank meeting local needs as having the fifth largest discrep- 
ancy factor. Faculty members, administrators, and students rank it 10, 10, 14, respectively. Faculty 
members are of the opinion that a significant discrepancy exists in the goal areas democratic govern- 
ance, community, and intellectual/aesthetic awareness. Of the four sub-groups studied, the largest 
discrepancy in the goal area freedom appeared within faculty. This is not unexpected. 

It is interesting to see that the largest discrepancy in the goal areas innovation and off-campus 
learning vjas recorded by students. Community members recorded the highest discrepancy factor in the 
goal area accountability /efficiency. 

Table 7 contains miscellaneous goat statement summaries for each sub-group rank ordered by 
"is" means. For the most part, data presented here indicates that there exists a considerable amount 
of agreement among the four sub-groups as to how these ten goals are perceived at the College* 

Students and community members agree that the goaf to maintain or work for a reputable 
standing for the institution within the academic world |# 80) "is" the most important goal at the 
College, while the goal to be organized for short, medium and long-range planning for the total group 
84) "is" judged number one by faculty and administrators. 

Faculty membeis are the only group which believes Brevard Community College regards the goal 
to ensure that students who graduate achieve some level of reading/writing/math competency 12) 
of tow importance. All four groups, however, feel that the College considers the goals to systematically 
interpret the nature, purpose, and work of the institution to citizens off campus 89) and to achieve 
consensus among people on campus about the goals of the institution |# 90) of low importance. 

In Table 8, miscellaneous goal statement summaries for each subgroup is rank ordered by 
"should be" means. All four groups ranked the goat to ensure that students who graduate achieve some 
level of reading/writing/math competency W 12) number one - believing it "should be" of high 
importance. The fact that administrators are the only group which believes the goal to maintain or 
work for a reputable standing for the institution within the academic world 80} "should be" of 
medium importance (others believe it "should be" of high importance) is somewhat surprising, 
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TABLE 7: 



MISCELLANEOUS GOAL STATEMENT SUMMARIES FOR EACH SUB • GROUP RANK ORDERED BY "IS" MEANS 





Sub -Group 


Goal SUtemeot 


StudwiC (N*t30) 
Mean flank 


Communtry iN«10g) 
Mean Rank 


Faculty (N«t56) 
Mean Rank 


Administrate IN°44) 
M«an Rank 


12 To ensure that students who 
graduate achieve tonie level of 
readlng/writing/math competency 


3.S6 2 


3,22 3 


2.97 6 


3.45 3 


71 To work for /main tafn a 
large degree of inst. autonomy in 
relation to gov't, ed. agencies 


2.68 9 


2.63 10 


2.61 10 


2.84 9 


80 To maintain or work for a 
reputable standing for the inst. 
within the academic world 


3.39 1 


3.51 1 


3.32 3 


3.52 2 


62 To carry on broad and 
vigorous programs of extra- 
curricular activities and events 
for students 


2.82 7 


2.93 6 


2.92 8 


2.93 8 


84 To be organized for sfmt, 
medium, and long- range plBMlng 
for the total institution 


3.33 3 


3.34 2 


3.41 ^ 1 


3.59 1 


85 To include local citizens in 
planning college programt that 

Will irff ATf fhA l/^Jit ^Ammuniitv 


2.93 5 


3.01 5 


3.10 4 


3 34 4 


86 To excel in inter-collegiate 
athletic competKion 


2.96 4 


2.86 7 


3 36 2 




88 To create a climate in wt^ich 
systematic evaluation of programs 
is accepted as an inst* way of life 


2.96 4 


3.06 4 


2,96 6 


2.95 7 


89 To ^stematicatly interpret 
the nature, purpose, and woHc of 
tfM instrtutk>n to Cftizeni off 
campus 


2*92 6 


2.80 9 


2.94 7 


2.95 7 


90 To achieve consensus among 
people on campus about the gods 
of the institution 


2.74 8 


2.81 8 


2.74 9 


2.98 6 

< 



TABLE 8: 



MISCELLANEOUS GOAL STATEMENT SUMMARIES FOR EACH SUB • GROUP RANK ORDERED BY 
"SHOULD BE" MEANS 









Sub 


Group 




vjodi oidifrmefii 


Stucknt (N«13ai 
Mftin nM\k 


Community (N 


-109) 
Rank 


Faeully (N»166) 
Mean Rtnk 


Admtniitrator |N-44> 
M«sn R»nk 


12 To ensure that ttucknts who 
graduate achieve some level of 
reading/writing/math competency 


4.23 1 


4.40 


1 


4.45 1 


4.34 1 


71 To work for/maintain a 
large degree of inst. autonomy in 
relation to gov't, ed. agencies 


3.2d 8 


3.15 


8 


3.10 9 


3,20 9 


80 To maintain or work far a 
reputable standing for the inst. 
within the academic world 


4.01 2 


4.17 


3 


4.05 2 


3.81 7 


62 To carry on broad and 
vigorous programs of extra- 
curricular activities and events 
for student! 


3.64 5 


3.39 


7 


3.33 8 


3.27 8 


84 To be organized for short 
n>edkim, and long-'*n9^ planning 
for the total Institution 


4.01 2 


4.19 


2 


3.93 3 


4.20 2 


85 To include local citizens in 
planning college programs that 
will affect the local communrty 


3.67 3 


3.88 


4 


3.68 6 


3.84 6 


86 To excel in inter-collegjate 
athletic competition 


3.08 9 


2.74 


9 


2.42 10 


2.59 10 


88 To create a climate in which 
systematic evaluation of programs 
is accepted as an inst. way of life 


3.61 6 


3.75 


5 


3.61 7 


3.91 4 


8d To systematically interpret 
the n9Wr9, purpoie, and work of 
the inititutk>n to citizens off 
campus 


3.45 7 


N 3.48 


6 


3.77 4 


3.98 3 


90 To achieve consensus among 
people on campus about die goals 
of the institution 


3.66 4 


3.39 


7 


3.72 5 


3.82 6 
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IVloinl)ors o( the Brevard communily are the only group which did not feel Ihe goal to 
or^anUcd for short, mcdiunu and long-range planning for the (olal im^tiiution I//84) "should be" of 
high importance. To excel in inicr^'oltegiale athletic competition 86) is a goat only students 
believe "should be" of medium Importance. 

Table 9 on page 21 depicts miscellaneous goal statement discrepancy factors rank ordered by 
sub-group. Members of the Brevard community and faculty members clearly feel a significant dis- 
crepancy exists in the goal to ensure that students who graduate achieve some level of reading/writing/ 
math competency W 12). Of the ten goals listed in Table 9, administrators rank tenth the discrepancy 
which they believe exists in the goat to maintain or work for a reputable standing for the institution 
within the academic world 80), 

The largest discrepancy factor for the goal to carry on broad and vigorous programs of extra- 
curricular activities and events for students (# 82} was recorded by students - as expected. It is 
interesting to see that Brevard County residents recorded the largest discrepancies in the goals to he 
organized for short, medium, and long-range planning for the total institution (# 84) and to include 
local citizens in planning college programs that will affect the local community 85). 

Students are the only group which feel Brevard Community College "should be" doing more to 
achieve the goal to excel in inter-collegiate athletic competition (#86). Administrators believe that a 
significant discrepancy exists in the goal to systematically interpret the nature, purpose, and work of 
the institution to citizens off campus 89). Of the four sub-groups studied, community members 
recorded the smallest discrepancy in the goal to achieve consensus among people on campus about the 
goals of the institution 90). 

Local goal statement summaries for each sub group rank ordered by "is" means is presented in 
Table 10. It is important to note that of the nineteen goal statements listed in Table 10, two: to pro^ 
vide opportunities for students to prepare for specific vocational and technical careers (^91) and to 
provide the most effective learning resources {^94) were ranked either one or two by each of the four 
sub-groups in terms of goals currently perceived at the College. As expected, faculty members believe 
the goal to create an environment characterized by high morale and dedication among the staff 
students, faculty, and administration 95) "is" regarded of low importance at Brevard Community 
College, white administrators feet to implement a management information system which utilizes the 
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TABLE 9: MISCELLANEOUS GOAL STATEMENT DISCREPANCY FACTORS RANK ORDERED BY SUB - GROUP 


Goal Statement 


Sub - Group 


Student (N-138) 
Factor* Rank 


Community <N=109) 
Factor Rank 


Faculty (N 
Factor 


= 155) 
Rank 


Administrdtur (N~44^ 
Factor Rank 


2 To ensure that students who 


+.87 


2 


+1.18 


1 


+1.48 


1 


+.89 


3 


raduate achieve some level of 


















eading/writing/math competency 


















1 To work for/maintain a 


+.61 


7 


+.52 


8 


+.49 


9 


+.36 


8 


irge degree of inst. autonomy m 


















elation to gov't, ed. agencies 


















0 To maintain or work for a 




ft 

D 


+.00 


6 


+.73 


5 


+.29 


10 


epu table standing for the inst. 


















fithin the academic world 


















12 To carry on broad and 




A 




Q 




in 


+.34 


9 


igorous programs of extra- 


















urricular activities and events 


















or st«jdents 


















4 To be organized for short. 


+.68 


5 


+.85 


3 


+.52 


8 


+.61 


5 


nedium, and long-ran^e planning 


















or ttie total institution 


















15 To include local citizens in 




o 




£. 




/ 


+.50 


7 


planning college programs that 


















tfill affect the local community 


















(6 To excel in inter-collegiate 




in 




111 


—.94 


O 


-.55 


6 


thietic competition 


















)B To create a climate in which 




Q 

o 




A 

H 


J. CO 
+.00 


6 


+.96 


2 


ystematic evaluation of programs 


















s accepted as an inst. way of life 


















S9 To systematically interpret 


+.53 


9 




R 
«J 


+.83 


4 


+ I.Uo 


<• 

1 


he nature, purpose, and wo tie of 


















he institution to citizens off 


















3m pus 


















K) To achieve consensus among 


+.92 


1 


+.58 


7 


+.S8 


2 


+.84 


4 


>eopie on campus about the goals 


















)f the institution 


















*^"Should Be" mean minus "Is" mean. 
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lABLtlO: ^-O^-'^LOOALSlA.hMfcNrsUMMAHJESI-OKtACHSUB.OROUPRANKORDtHtU 



BY "IS" MEANS 



Goal Statement 



Sub • Group 



S<ud«nt Community IH'\09} Faculiv «N'1561 

Metn fl«n>c M«in 5!^*__M«en n«nh 



Admimrt»«tot (N»44l 



91 To provide opportunttiei for 
students to prepare for specific vo- 
cational and technical carMrs. . . 

92 To provide academic, voca- 
tional, avocalional, and personat 
cour>«linfl service* for students 

93 To provide a comprehensivft 
student financial aid program 

94 To provide the most effective 
learning rewurces 

95 To create an environment 
characterized by high morale and 
dedication among the staff, students, 
faculty, and admin Irtration 

96 To implement a management 
information system which utilizes 
the latflft techni<|ues of manage- 
ment 

97 To provide the highest quality 
institutional services, i.e., computer 
services, community relations, etc. 

98 To reduce student attrition 

99 To ralsia the iwel of social statu s 
and income 

100 To insure satisfaction with 
th« college 

101 To improve inter-personal 
refationships 

102 To develop creativity and 
special aptitudes 

103 To influence basic beliefs 

104 To allocate funds in accordance 
with priorities to meet established 
go>als 

105 To foster adequate pre-service 
•iKl in-service training for college 
personnel 

106 To insure that most students 
master oourtes 

107 To operate comprehensiva 
ltM4<tnt personnel services program 

108 To actively recruit die poor and 
dittdvintaged 



109 To improve critical thinking 
ability 



3.53 

3.13 

3.23 
3.58 
3.28 

2.96 

3.16 

2.87 
3.01 

3.18 

2.79 

3.04 

2.65 
3.20 

2.85 

2.92 
2.99 
2.70 
2.99 



4 
1 
3 

12 



14 
10 

6 

16 

9 

18 
6 

15 

13 
11 
17 
11 



3.47 

3.24 

3.06 
3.51 
3.27 

2.98 

3.13 

2.94 
3.06 

3.28 

2.83 

2.98 

2.57 
3.32 

3.07 

2.95 
2.94 
^81 
3.05 



11 



13 
9 



14 
11 

16 
3 

8 

12 
13 
IS 
10 



3.73 1 

3.23 4 

3.51 2 

3.51 2 

2.83 11 

2.94 9 

3.01 8 

3.05 6 

2.86 10 

3.05 6 

2.67 16 

2.81 12 

2.36 17 

3.13 6 

2.80 13 

2.76 14 



3.03 
a27 



7 
3 



2.75 15 



3.95 

3.20 

3.95 
3.86 

3.36 

3.57 

3.26 

3,11 
2.80 

3.23 

2.75 

2.86 

2.45 
3.37 

^93 

2.9 1 
3.27 
3.44 
2.84 



1 
10 

■ 2 
6 



11 

16 



17 

14 

18. 
5 

12 

13 

7 

4 
15 
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latest techniques of uuina^cntefil 96) "is" considered to be of medium importance. 

Each of the sub-groups studied felt that at the College, the goals to dcuelop vreaiwiiy and special 
npUiuilcs {H- 102) ancJ to improve erilical thinking abilily W 109) are considered to be of low 
importance or barely of medium importance^ Student, faculty members, and administrators each 
considered the goal io allocate funds in accordance with priorities to meet estabUshed goals 104) as 
being the fifth most important at the present time, they also agreed that to foster adequate pre'service 
and in-serviee training for college personnel 105)) "is" of low importance as an institutional goal 

Table 11 contains local goal statement summaries for each sub-group rank ordered by "should 
be'' moans. The four sub-groups studied agreed that the following goals "should be" of high impor- 
tance at Brevard Community College: to provide opportunities for students to prepare for specific 
vocational and technical eareers W 91), to provide academic, vocational avocationaU and personal 
counseling services for students (# 92), to provide the most effective learning resources (i4 94), and 
to create an environment characterized by high morale and dedication among staff, students, faculty, 
and administration 95). 

Only administrators indicated the goals to reduce student attrition 98), to allocate funds in 
accordance with priorities to meet established goals (H" 104), and to operate a comprehensive student 
personnel services program W 107) "should be" of high importance. Agreement among the sub 
groups was evidenced in the goal to influence basic beliefs 103). Respondents felt this goal 
"should be" of low importance. 

Students, community members, and faculty ranked the goat to improve critical thinking ability 
109) four, five/ and four, respectively, in terms of "should be" goals; however, administrators 
ranked it only tv;alfth. Students are the only sub-group which believe the goal to insure satisfaction 
with the college W 100) "should be" of high importance. Of the nineteen goal statements appearing in 
Table 10, to actively recruit the poor and disadvantaged (# 108) is considered of least importance to 
community members. 

Table 12 on page 25 contains local goal statement discrepancy factors rank ordered by sub-group. 
Community respondents are the only sub-group which does not believe that a significant discrepancy 
exists in the goal to provide academic, vocational, avocational, and personal counseling services for 
students (# 92). Students and community members clearly beJieve that a larger discrepancy exists in 
ErJc -23- 



TABLE 11: 



LOCAL GOAL STATEMtNT SUMMARIES FOR EACH SUB - GROUP RANK ORDERED BY "SHOULD BE" MEANS 











Sub 


Group' 








Goal Statement 


Studtnt (N>13^) 
M«n Rtnk 


Comnwnitv IN>109) 
Mtan R«nk 


Faculty 


Rank 


Adminlttrbloi (N*44l 
Mean Rsnfc 


91 To provide opportunitiei for 
students to prepare for specific vo- 
cational and technical careers. . . 


4.44 


2 


4.40 


2 


4.26 


a 


4.48 


2 


92 To provide academic* voc^i- 
tional, avoeatlonal, and personal 
co^jnsellng services for students 


4.33 


3 


4.23 


4 


4.32 


2 


4.?0 


5 


93 To provide a comprehensrve 
student financial aid program 


4.15 


5 


3.87 


8 


3.97 


5 


4.16 


7 


94 To provide the most effective 
teaming retources 


4.47 


1 


4.42 


1 


4.3? 


2 


4.36 


3 


95 To create an environment 
characterized by high morale and 
dedication among the staff, students, 
f acii Ity, and administration 


4.15 


5 


4.30 


3 




1 


4.50 


1 


96 To implement a management 
information system whkh utilizes 
tfie latest technl<iues of manage- 
ment 


3.75 


12 


3.88 


7 


3.68 


13 
6 


3.95 


10 


97 To provide the highest quality 
institutional seivicet, \.b^, computer 
services, community relations, etc. 


3.93 




3.85 


9 


3.92 


4.18 


6 


ws lo reouce stuoeni aTiriiion 


3.48 


16 


3.48 


15 


o.o2 


8 


4.27 


4 


99 To raise the Iml of social status 
and Income 


3.B4 


15 


3.43 


16 


3.43 


14 


3.02 


17 


100 To insure satisfaction with 
the colCoge 


4.04 


6 


3.78 


10 


3.81 


9 


^.69 


11 


101 To improte Inter-personal 
relationships 


3.45 


17 


3.50 


14 


3.72 


11 


3.52 


16 


102 To develop creativity and 
special aptitudes 


3.^6 


9 


3.77 


11 


3.72 


11 


3.66 


IS 


103 To influence basic beliefs 

■ ■ 


2.93 


18 


2.73 


12 


2.70 


16 


2.66 


18 


104 To allocate funds in accordance 
with prtorities to meet established 
goals 


3.82 


10 


3.91 


6 


3.81 


9 


4.12 


8 


106 To foster adequate pre-service 
and In-service training for college 
personnel 


3.74 


13 


3.73 


12 


3.87 


7 


3.95 


10 


106 To insure that most students 
nast^ courses 


3.96 


•/ 


3.68 


13 


3.74 


10 


3.86 


13 


107 To operate comprehensive 
rtudent personnel services program 


3.76 


11 


3.39 


17 


^ 3.69 


12 


4.00 


9 


108 To actively recruit the poor and 
lisadvantaged 


3.61 


14 


3.28 


18 


3.35 


16 


3.77 


14 


109 To Improve critical thinking 
ibility 


4.16 


4 


3.96 


B 


4.15 


4 


3.88 


12 
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TABLE 12: LOCAL GOAL STATEMENT DISCREPANCY FACTORS RANK ORDERED BY SUB . GROUP 











Sub 


Group 








Goal Statement 


Styd«nt (Not3f> 
Fector* Rink 


Co4nmuniiy (N*109) 
Factor R«»* 


Facul)v(N-155l 
Factor Hark 


AdminiJtritor IN'44) 
Factor Rank 


9t To provide opportunttiei for 
students to prepare for s(>dcific vo- 
cational and technical career i. . . 


+.91 


5 


+.93 


3 


+.53 


15 


+.53 


13 


92 To provide academic, voca- 
tional, avocattonal, and personal 

CMiiifelina ifirvicA^ fof ituHe-ntt 


+1.20 


1 


+.99 


2 


+1.09 


3 


+ 1.00 


5 


93 To provide a comprehensive 
ttudent financial aid ore or am 


+.92 


4 


+.81 


6 


+.46 


16 


+.21 


18 


94 To provide the mon effective 
learning reMurcet 


+.89 


6 


+.91 


4 


+.81 


8 


+.50 


14 


95 To create an environment 
characterised by hiiih morale and 
dedication among ^e stiff, students, 
feculty, and adminlitration 


+.87 


7 


+1.03 


1 


+ 1.62 


1 


+1.14 


2 


To imnlem^nt s marva<iemdnt 
information system whkh utilizes 
the iatett techniques of manage- 
ment 


+ 79 


10 








1 1 


+.38 




97 To provide the highest quality 
institutional services, l.e.^ computer 
seivices, community relations^ etc. 


+.77 


11 


+.72 


9 


+.91 


7 


+.93 


7 


98 To reduce student attrition 


+.61 


14 


+.54 


13 


+.77 


9 


+1.16 


1 


99 To raise the Uval of social status 
and income 


+.63 


15 


+.37 


17 


+.67 


14 


+.22 


17 


100 To insure satiffaclion with 
tfte oolleoe 


X Oft 


If 


4. Kn 




+./0 


1 n 


X 

+.|jtl 




101 To improve inter-personal 
rela tio n ih iof 


+.66 


12 


+.67 


10 


+1.05 


5 


+.77 


9 


102 To develoD creativitv and 
spocial aptitudes 




Q 




7 


4- 




T»oU 


p 


103 To InfluerKe bask beliefs 


+.28 


16 


+.16 


45 


+.34 


17 


+.21 


18 


104 To allocate funds in accordance 
with pr iorfties to meet estaMjshed 
goals 


+.62 


13 


+.59 


12 


+.70 


12 


+.75 

» 


10 


106 To foster adequate pre^servke 
and iff-service training for college 


+.89 


6 


+.66 


11 


+1.07 


4 


+1.02 


4 


106 To insure that most students 
master courses 




J 


4. 7^ 


o 
o 


X 01 


D 


X Of\ 
^■90 


D 


107 To operate comprehensive 


+.77 


11 


+,45 


16 


+.66 


13 


+.73 


11 


108 To actively recruit the poor and 
disac^antaged 


+.91 


5 


+.47 


15 


+.08 


18 


+.33 


16 


108 To improve critical thinking 
aWlity / 

/ 

1 


+1.17 


2 


+.91 


4 


+1.40 


2 


+1.04 


3 



Be" mean minus "Is" mean. -^-25- 



the goal to provulv a comprehensive student fmanciol aid program (#93) than do administrators and 
faculty members. The smallest discrepancy factor, +.50, for the goal to provide the most effective 
learning resources (#94) was recorded by administrative personnel. 

Significant discrepancy factors were recorded by each sub-group except student, for the goal 
to create an environment characterized by high morale and dedication c^nong the Ataff students, 
faculty and administration (# 95). Only administrators felt a significant discrepancy {+?.16 existed 
in the goal to reduce student attrition (#98). Faculty, on the other hand, believe that a significant 
discrepancy (+1.05) does exist in the goal to improve inter-personal relationships (# 101). Both 
administrators and faculty agree that a significant discrepancy +1.02 and +1 07, respectively, does 
exist in the goal to foster adequate pre-service and in-service training for college personnel (# 105). 

The smallest discrepancy (+,08) apperaing in Tabfe 12 was recorded by administrators for the 
goal to actively recruit the poor and disadvantaged (# 108). Community respondents are the only 
sub-group which did not indicate a significant discrepancy exists in the goal to improve critical 
thinking ability {# 109). 

Tables 13 and 14 are perhaps the two most informative tables presented for the reader's review. 
Table 13 contains fifteen goal statements with highest "should be" means rank ordered by total croup. 
Inventory respondents have indicated that each of the goals listed in Table 10 "should be" of high 
importance as an institutional goal. As can be seen, respondents feel the goal to provide students an 
opportunity for training in specific careers • accounting, nursing, etc. (# 26) "should be" the most 
important goal at Brevard Community College. To provide continuing educational opportunities for 
local area adults • on a part-time basis (# 29) and to provide the most effective learning resources 
(#94) are ranked second and third, respectively. 

To provide retraining opportunities for individuals whose job skills are out of date (# 36) and to 
provide opportunities for students to prepare for specific vocational and technical careers (#91) are 
two goals which one would have suspected would appear in this Tabfe. The appearance of the goal to 
be concerned about the efficiency with which college operations are conducted (# 83) reflects the 
tenor of the times in American higher education. 

In the last table, Table 14, fifteen goal statements with the largest discrepancy factors are rank 

-26- 
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TABLE 13: FIFTEEN GOAL STATEMENTS WITH HIGHEST "SHOULD BE" MEANS RANK ORDERED BY TOTAL GROUP 



Goal Statement 


"Should 

Mean 


Be" 

Rank 


26. To provide students an opportunity 
for Uain'mg in specific careers - accounting, 
nursing, etc. 


4.44 


1 


2d. To provide continuing educational 
opportunities for local area adults - on 

nArf-fimP Ivicic 

I'OI \ tunc LlCi>l9 


4.43 


2 


94. To provide the most effective learning 
resources 


4.40 


3 


65. To maintain a climdle of mutual trust 
and respect among students/faculty/admini- 
strators 


4.39 


4 


91. To provide opportunities for students 
to prepare for specific vocational and 
technical careers 


4.37 


6 


3. To help students identify their own 
personal goals and develop means of achieving 
them 


4.36 


6 


12. To ensure that students who graduate 
achieve some level of reading/writing/math 
competency 


4.36 


6 


95. To create an environment characterized 
by high morafe and dedication amor^g the 
staff, faculty, and administration 


4.33 


7 


92. To provide academic, vocational, 
avocational and personal counseling services 


4.29 


8 


30. To develoo educational programs geared 

K\J iicmr aiiu ciiicfijliiy c-oi mst lltfiu> 


4.28 


9 


38. To assist students in deciding upon a 

wvati\jii«ii U€iicci 


4.21 


10 


36. To provide retraining opportunities for 
individuals whose job skills are out of date 


4.20 


11 


69. To maintain a climate of open/candid 
communication throughout the organizational 


4.17 


12 


83. To t>e concerned about the efficiency with 
which college operations are conducted 


4.14 


13 


8. To help students develop a sense of 
self-worth/self'Confidence and a capacity for 
imDortant events 


4.10 


14 



TABLE 14: 



FIFTEEN GOAL STATEMENTS WITH LARGEST DISCREPANCY FACTORS RANK ORDERED 
BY TOTAL GROUP 



Goal Statement 


Factor 


Rank 


10 To instill in students a iite-iong 
commitment to learning 


+ 1.32 


1 


3 To help students identify their own personal 
goals and develop means of achieving them 


+1.30 


2 


^65 To maintain a rlimate of mutual trust and 
and respC'Ct among students/faculty/administrators 


+1.27 


3 


^ 59. To maintain a climate of open/candid 
communication throughout the organizational 
structure 


+1.26 


4 


*Q To help students develop a sense of self- 
worth/self'Conf idence and a capacity for impact 
on events 


+ 1.25 


5 


13 To help students be open, honest, and 
trusting in their relationships with others 


+ 1.^4 


6 


5 To increase the desire and ability' of 
students to undertake self directed learning 




/ 


64 To assure that everyone may participate /be 
represented in making deciswns affecting them 




o 
o 


76 To create an institution known widely as an 
intellectually exciting and stimulating place 


+ 1.20 


8 


^95 To create an environment characterized by 
high morale and dedicatk>n among the staff, 
faculty, and administration 


+ 1.^U 


o 
o 


109 To improve critical thinking ability 


+1. lo 




*12 To ensure that students who graduate 
achieve some level of reading/writing/math 
competency 


+ 1.16 


10 


11 Koln ctiir^ontc a/^Him/a tAtx^ncktr louolc 

of self' understanding 


+ 1 13 


11 


*38 To assist students in deckling upon a 
vocational career 


+ 1.12 


12 


S6 To maintain a climate where faculty 
commitment to goals of institutions is as strong 
as career commitment 


+1 11 


u 



• "Should Be" mean minus "Is" mean. 
" Goal statement also listed as one of the 15 highest "Should Be" means. 
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ordered by total group. Respondents are of the opinion that the largest discrepancy (+1.32) exists in 
the goal to instill in students a life-long commitment to learning ^ 10). Each of the fifteen goal 
discrepancies appearing in the Table are considered significant. 

It is most important to point out that seven of the goal statements, number's 3, 65, 59, 8, 95, 1 2, 
and 38 (preceded by a double asterisk), not only contain significant discrepancy factors, but are also 
listed in Table 13 as having one of the fifteen highest "should be" means. This means that these are 
goals the respondent group not only believe "should be" of top priority, but also those for which the 
College has the furthest to go to achieve. 
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APPENDIX A 



page two 



DIRECTIONS 



The Inventory consists of 90 statements of 
possihte institutionat goals. Using the answer 
key shown in the example below, you are 
asketi to respond to each statement in two 
different ways: 



First - How Ifnportant /s the goal at this 
institution at the present time? 



Then In your judgment, how important 

should the goat /?^at this institution? 




In the example, the respondent has indicated that he believes the goal "to prepare students for 
graduate school" is presently of low importance at his institution, but that it should be of high 
importance. 



• Unless you have been given other 
inslfuctions, consider the institution 
as a whole in making your judgments. 

' tn giving should be responses, do not 
be restrained by your betiefs about 
whether the ^oal, realistically, can 
ever be attained on the cimpus. 

• Please try to respond to every Qoal 
statement in the inventory, by 



blackening one ova) after h and one 
oval after should be. 

Use any soft fead pencil. Do not 
use colored pencils or a pen-ink, 
ball point, or felt tip- 
Mark each answer so that it 
completely fills (blackens) the 
intended oval. Please do not make 
checks W) or X's. 



R*printtd with 
ptrrhltflOf) of th« 
— ibirthtr. 



Additional Goal Statements (Local Option) (91-110): A section is 
included for additional goal statements of specific local interest or 
concern. These statements may be supplied locally. It none are supplied, 
leave therr^ blank and go on to the Information Questions. 

Information Questions (111-117): These questions are included to 
enable each institution to analyze the results of the Inventory in ways 
that will be most meaningful and useful to them. Respond to each 
question that applies. 

Subgroups and Supplementary Information Questions ( 1 18-124): 
Instructions may be given for marking these Items. If not. plea?e 
leave them blank. 
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APPENDIX A, Continued. 

P/ejse respond to these goal statements 
hy blackening one oval after is and one 
after should be. 



1. i<> help slneliMils iicquire depth of krjowledge in at 



7. ri> U\\i\\ siLidfots methods of scholarly inquiry, 
scientific resedrch, and /or problem definition and 
solution . 



to lu'lp sliHJents identify their own persof»al goals 
jnd devijtop means of achieving them... 



4. 



to ensure that students acquire a basic knowledge in 
the humanities, social sciences, and natural sciences. 



to increase the desire and ability of students to 
undertake self-directed learning... 



to prepare students for advanced academic work. e.g., 
at a four year college or graduate or professional 
school... 



to develop students* ability lo synthesize knowledge 
from a variety of sources... 



to help students develop a sense of self -worth, 
self confidence, and a capacity to have an impact on 
events... 



to hold st^lf^ents throughout the institution to high 
^Xiindanh of intellectual performance.*. 



10, to instill m students a life long commitment to 
learning... 



11, to hef p studen ts achieve deeper I evels of 
self understanding,.. 



13. lo help students be open, honest, ond trusting in 
the»r roljtionshiips with others... 
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1 2 to ensure that students who graduate have achieved some 
level of reading, writing, and mathematics competency... 
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APPHNDIX A» Continued. 



Phjso respofuf to these goal statements 
hy bhckvning one oval after is and one 
after sf ioittd be. ~ 



14. to cncoaraije studeats to become conscious of the 
\u\\)0\ tant moral issues of our lime... 



15. to iiK re-iso students' sensitivity to and 

yoptecuuion of various forms of art and artistic 
f?xprt>ssion... 



16. to eifucdie slu<Jeiits in a particular religious 
fierit,nje. . 



17. to heU> students understand and respect peopfa from 
diverse backgrounds and cultures... 



18. to rec^uire students to complete some course 
work in the humanities or arts... 



19. to help students become aware of the potentialities 
of a full-time religious vocation... 



20. to encourage students to become committed to working 
for world peace.,. 



21. to encourage students to express themselves artistically, e.g., 
in music, painting, film-making... 



22. to develop students' ability to understand and defend 
a theological position... 



23. to encourage students to make concern about the welfare 
of all mankin(J a central part of their lives... 



24. to acquaint students with forms of artistic or literary 
expression in non-Western countries... 



25, to helj) students develop a dedication to serving God in 
everyday life... 



26. Ir» ptovidi* opportunities for students to prepare 
loi Mt*** if'^: oa:tip<itionijl careers, e g., accounting, 
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APPENDIX A, Continued . 

Pfejse respond to these goal st^ie/i^ents 
by blackening one oval after is and one 
after s^toufd be. " 




71, 


to (lev'elop what would qenerally he regaidcKl as a sfrong 
cind comprehensive graduate school,.. 


is 


CZ"J 


CO 


CO 


CO 


CX3 






should l)u 


czz> 


CO 




CZD 


cx; 


28. 


to perform contract research for government, business, 
orindusUV"- 


is 


CO 


CO 


cl:> 


CO 


CZ3 






should be 




CO 


CID 


CO 


CO 


?9 


10 provide opportunities for conrinuing education for 
ddntis in the toca! area, e g., on a part time basis... 


is 


CTD 


CD 


cxo 


CO 


CO 






should l)e 


CIO 


CO 




C2D 


CO 


30. 


10 develop educational programs glared to new and 
emerging career fields.,. 


is 


CID 


CO 




CO 








should be 


CO 


CO 


CO 


CZD 


CO 


31. 


to prepare students in one or more of the traditional 
professions, e.g., taw, medicine, architecture... 


is 

should be 


CZD 
CO 


CID 
CO 


CO 
CO 


CO 
CXD 


CO 

— i 


32. 


to offer graduate programs in such "newer" professions 
as engineering, education, and social work... 


is 


CZD 


CO 


CX) 


CO 


CO 






should be 


CO 


CO 


CO 


CO 


c:o 


33. 


to serve as 3 cultural center in the community 
served by the car(\^u%,.. 


is 


CO 


CO 


CO 


CO 


, ...^ 






should be 


CO 


CO 


CO 


CO 




34. 


to conduct basic research in the natural sciences.,. 


is 


CO 


CO 


CO 


oo 


CID 






should be 


CO 


CO 


CO 




CO 


35. 


to conduct basic research in the social sciences.,. 


is 


CO 


CO 


CO 


CTD 


CX3 






should be 


CO 


CO 


CO 


CO 




36. 


to provide retraining opportunities for individuals 
whose job skills have become out of date... 


is 


CO 


CO 


CO 


<zo 


C3::> 






should be 


CO 


CO 


CID 


CX) 


CZ3 


37. 


to contribute, through research, to the genera! 
advancement of knowledge.,. 


is 


CO 


CO 


CZD 


CTD 


CO 






should be 


CO 


CO 


C.7ID 


CD 


CJD 


38 


10 assist students in deciding upon a vocational 
career... 


IS 


CO 


CJD 


CO 


dO 








should I)e 


CJ3 


CO 


c o 


CO 


c'O 


30. 


to provide skilled manpower for local area business, 
induslry. government .. 


is 


oo 


CO 


CO 


CO 






should he 





CO 

. — . 


CL ) 


CO 


Ci:,> 
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MTKNDIX A, Coni: inued > 

Pfe^se rospomf to these goal statements 
by bhckening one oval after is and one 
after should be. 




40. to fdcifiiate involvement of students in neighborhood 
and community service activities... 


is 

should be 


CO 
CZD 


1 

CO 


CO 
CO 


CO 
CO 


CO 1 
CO 


41. to conduct advanced study in specidlized problem 3reds, 
e.g , through research institutes, centers, or graduate 
prrjfjrams 


is 

should be 


cn) 


CO 

CO 


CD 
CO 


CO 
CO 


CO 
CO 


4^ to nrovidi^ Ofiuratiorkat eknPri^nc^^ relevant to thfi 
evolving interests of women in America.,. 


should be 


CID 
CO 


CO 
CO 


CO 
CD 


— 

CO 
CO 


CO ' 
CO 


4"^ to n^ovidp rritiral PVr)lo^tion of nrpvailino 

practices and values in American society... 


Is 

should be 


CZ3 
CO 


CO 
CO 


CD 
CD 


CZD 
CO 


GO 
CO 


44 to hfiln oponlf^ from (i\<A(i\fAntnc)^fi mmm<initiA< ^niiiro 
knowledge and skHls they can use in improving 
conditions in their own communUies... 


is 

should be 


CO 

CO : 


CO 
CO 


CD 
CD 


CXD 
CO 


CO 
CO 


4^ to ni-n\/f> m f\r mAint^in ^ nrvliru rtf o<conti^11u nnpn 

admissions, and then to develop meaningful educational 
experiences for all who are admitted... 


is 

should be 


CO 
CO 


CO 
CD 


CD 
CO 


CO 
CO 


CO 
CO 


46. to serve as a source of ideas and recommendations for 
changing social institutions judged to be unjust or 
otherwise defective... 


is 

should be 


CJD 
CO 


CO 
CO 


CO 
CO 


CO 
CO 


CO 
CO 


47. to work with governmental agencies in designing new 
social and environmental programs... 


is 

should be 


CO 
CO 


CO 
GO 


CD 
CO 


GD 
CjZ) 


CO 
CO 


48. to offer developmental or remedial programs in basic 
skills (reading, writing, mathemattcs)... 


is 

should be 


CO 
CO 


CO 
CD 


CO 
CO 


CO 
CO 


CO 

co^ 


49. to help students learn how to bring about change in 
American society... 

i 

. 


is 

should tie 


CO 
CO 


CD 
CD 


CD 
CD 


CO 

CO 


CO 
CO 


' 50. to focus resources of ♦he institution on the solution 
of major social and environmental problems... 


is 

should be 


CO 
CO 


CD 

CO 


CO 
CD 


CO 
CO 


1 

CO ' 


51 . to be responsive to regional and national priorities 
when considering new educational progf ams for the 
institution... 


is 

should he 


CO 
CD 


CO 
CO 


CO 
CO 


CO 
CO 


CO 
CO 

. 


52. to provide educational experiences relevant to the 
L-volviny interests of Blacks, Chicanos, and American 
^Indians 


is 

should 1)1' 


CO 


CD 

CD 


CO 
CO 


CO 
CO 


CO 
CO 
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page seven \ 


A 






\ % 








Pfease respond to these goaf Statements 




\ 


\ 

\V 

A 


\ ^ \ 

\\ 






by bfackening one oval after is and one 
after shoutd be. " 


\ ^^ ^. \ % 

\ \ \ 
\ \ 


u \ % \ \ 

\ \ s. \ \ \ 


53. 


lo l)e ofujayed, as an instilulion, In working for basic 
chjmjos in Amcfican society,., 


is 


CO 


CD 


CO 


CO 


C3D 






should by 




CO 


CO 


CO 




54. 


to ensure that students jre nol prevented from hearing 
speakers presenting conUoverstal points of view... 


is 


cn 


CO 


cz:) 


CO 


CO 






should be 


CID 


CO 


CO 


CO 


CO 


55. 


lo cro.ile a system oi campus governance thai is 
fjenuinely responsive to the concerns of all people at 


is 


CO 


CO 


CO 


CjO 


CO 




the institution ^ 


shoutd be 


CZD 


CO 


CO 


CO 


CO 


56. 


to maintain a climate in which faculty comrriitment to the 
goals and well-being of the institution is as strong as 


is 


CO 


CO 


CID 


CO 


■ — ^ — 
cr:/ 




commitment to professional careers... 


should be 


CO 


CO 


CO 


CX) 




57. 


to ensure the freedom of students and faculty to choose 
their own life styles (living arrangements, personal 


is 


CO 


CO 


CO 


CO 


cx^ 




appearance, etc,)... 


should be 


CO 


CO 


CO 


CO 




58» 


to develop arrangements by which students, faculty, 
administrators, and trustees can be significantly 


is 


CO 


CO 


CO 


CO 


CO 




involved m campus governance... 


should be 


CD 


CO 


CO 


CZD 


COJ 


59. 


to maintain a climate in which communication throughout 
the organizational structure is open and candid.,. 


is 


CO 


CD 


CO 


CO 


CO 






should be 


CO 


CO 


CO 


CO 


rTl ? 


60. 


to place no restrictions on off-campus political 
activities by faculty or students... 


is 


CO 


CO 


CO 


CO 


CO 






should be 


CO 


CO 


CO 


ro 


CO 


61. 


to decentralize decision making on the campus to 
the greatest extent possible... 


is 


CO 


CO 


CD 


CO 


CO 






should be 


CO 


CO 


CD 


CO 


t3J 


62, 


to maintain a campus climate in which differences of 
opinion can be aired openly and amicably... 


is 


GD 


CO 


CO 


CO 


CO 






should be 


GD 


CO 


CO 


C2D 


CO 


63. 


to protect the right of faculty members to present 
unpopular or controversial ideas in the classroom... 


is 


CO 


CO 


CO 


CO 


CO 






shouici be 


CO 


CTJ 


CX) 


CO 


Cl~> 


64 


to assure individuals the opportunity to participate or 
t)e represented in making any decisions that affect them... 


is 


CO 


CO 


cx> 




CO 






should be 


CO 


CO 


CO 


CO 


CO 


65. 


to maintain a climate of mutual trust and respect among 
students, faculty, and adminislrators.,. 


is 


CO 


CO 


CD 


CO 


CO 






should he 


CO 




CO 


CJ3 


CO 
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\ \ 

\ " 'i 




1 




Pte^ise respond to these g<Kif state/nents 
hy bhckening one ovdi after is undone 
after shoutd be, ^ 


\ o Vv \ 

\ 0 \ o. 

\ <9 \ 


\ \ ^' \ 

\ \ ^> 

A \\^ 

% \ \ 


\ 

J \ 

\ ^ ^ 

\^ \ 


'JO \ i 


66. 


10 create a campus climate in which students spend much 
of their free time in inleHectual and cultural 


is 

should hi' 


CO 
CZD 


CO 

'co 


ci:j 


CO 


CS J ; 

1 


67. 


to build a climate on the campus in which continuous 
e^lucatioiial innovation is accepted as an institutional 
wav of life... 


is 

should be 


dD 
CO 


CO 
CO 


CO 
CD 


CO 
CO 


CID 
CID 


68. 


to encourage students to spend time away from the 
campus gaining academic credit for such activities as 
a year of study abroad, io work-study programs, in 
VIS i A, etc... 


is 

should be 


ao 

CO 


CO 

q::) 


CD 
CZD 


CO 


CO 
CD 


69. 


to create a climate in which students and faculty may 
easily come together for informal discussion of ideas 
and mutualinterests... 


is 

should be 


CO 
CO 


CO 
CD 


CO 
CO 


CO 
CO 


CO 
CO \ 


70. 


to experiment with different methods of evaluating and 
grading student performance... 


^ is 
should be 


CO 
CO 


CO 
CO 


CJD 
CO 


CTD 
CO 


— i 

CO 

c:o 


71, 


to maintain or work to achieve a lar^e degree of 
institutional autonomy or independence in relation 
to governmental or other educational agencies... 


is 

should be 


CZD 
CZD 


CD 
CD 


CO 
CO 


CO 
CO 


CO ; 
CID 5 


12. 


to participate in a network of colleges through which 
students, according to plan, may study on several 
campuses during their undergraduate years... 


is 

should be 


CO 
CO 


CD 
CD 


CoD 
CD 


CO 
CO 


CO 
CO 


73. 


to sponsor each year a rich program of cultural events * 
lectures, concerts, art exhibits, and the like... 


is 

should be 


CO 
CO 


CO 
CO 


CID 
GD 


CZD 
CD 


CD i 

CJD ; 


74. 


to experiment with new approaches to individualized 
instruction such as tutoriats, flexible scheduling, and 
sluffents planning their own programs... 


is 

should be 


CO 


CD 
CO 


a 3 

CO 


CO 
CTO 


' CO : 
CO 


75 


to award the bachelor's and/or associate degree for 
supervised study done away from the campus, e.g., 
in extension or tutiirfal centers, by correspondence, 
or through field work... 


iS 

should t)c 


CO 
CO 


c:o 

CO 


cx^ 


CO 

C"0 


CO 

C-ID 


76. 


to create an institution known widely as an 
intellectually exciting and stimulating place..* 


is 

should be 


CO 
CO 


CO 
CO 


CO 
CO 


CO 

cx:> 


CiD. 
CO 


77. 


to create procedures by which curricular or 
iristructional innovations may be readily initiated... 


is 

should he 


CX> 
CO 


CD 
CO 


ci:> 

CJD 


CO 
CO 


CD 
CO 


■■78.- 
O 


10 award the bachelor's and/or associate degree to some 
individuals solely on the basis of their performance on 
an acceptable examination (with no college supervised 
"udy^ on or off campus, necessary)... 


IS 

should bo 


CO 


CO 
CI^ 


C7D 


CO 
CID 


c:."D 
c o 



ERJ 



r 
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APPENDIX A> Coutlnued . 

Ph.iSG respond to those goal statements 
hy hUickenmg one ovaf after is antt one 
,tftof should tw. 



71). Ill .ipply co%l crirt^rij in dceidmfj dinong allernative 
.ji\nleinic and non acadttnic programs.,. 



80. 10 niaifitain or work to achieve a reputable standing 
for the institution within the academic world (or in 
relation to similar colleges).,. 

81, to regutdrly provide evidence that the institution is 
aclually achieving its stated goals... 



82. 10 carry on a broad and vigorous program of 

exlracurricular activities and events for students... 



83. to be concerned about the efficiency with which college 
operations are conducted... 




84, to he organised for continuous shoft-, medium-, and 
long-range planning for the total institution... 



85. to include loc^t citizens in planning college programs 
that will affect the local community... 



86. to excel in intefcolfegiate athletic competition. 



87. to be acc ountable to funding sources for the 
effectiveness of college programs... 



88. to create a climate in which systematic evaluation of 
college programs is accepted as en institutional way 
of life... 



89. to systemalically interpret the nature, purpose, and 
work of the institution lo citi/ens off the campus 



90. to achieve consensus among people on the campus about 
the goats of the institution... 



If additional locally written goal statemenU have been provided, use page ten for responding and then go on to page eleven. 
If no additional goal statements were given, leave page ten blank and answer the information questions on page eleven. 
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APPENDIX A, Continued . 



\Ki<\e ten 

ADDITIONAL (50AL STATEMENTS 
(L.iKiil Oprion) 



If you have l>oen pioviffed with siipplemuritnry noal st.ittifiH'f^ts, ust> this svc(i{»n 
Un reikpojidjix} V^ii lha SiJin*' .m^wt^r key js you uso f(;» Die insi IK) itenis, .iM<i 
respunci to iiolh is cuul should ho 



- 1 



91. 




GD 


CD 


CD 


CO 


CO 




101. 


is 


CO 


ao 


CO 


CO 


CO 




should be 


CO 


CD 


CO 


CO 


CID 






shoufd be 


CO 


CO 


CO 


CO 


CO 


92. 


is 


GD 


CO 


CD 


CD 


CD 




102. 


is 


CO 


CO 


CO 


CO 


CO 




should be 


CO 


CO 


CD 


CO 


CO 






should be 


CO 


CO 


CO 


CO 


CO 


93. 


is 


CD 


CD 


CO 


CO 


CO 




103. 


is 


CD 


CD 


CD 


CO 


CO 




should be 


CO 


CD 


CD 


CO 


CD 






should be 


CO 


CD 


CD 


CO 


CO 


94. 


Is 


CD 


OD 


CO 


CO 


€!::> 




104. 


is 


CO 


CO 


QD 


CO 


CO 




should be 


CO 


CD 


CO 


CO 


CO 






should be 


CD 


CO 


CO 


CO 


CO 


95. • 


is 


CO 


CD 


CO 


CO 


CO 




105. 


is 


CO 


CD 


CI3 


CO 


CO 




should be 


CD 


CO 


CD 


CO 


CO 






should be 


CO 


CD 


CJD 


CO 


CO 


96. 




CD 


CD 


CO 


CO 


CO 




106. 


is 


CO 


CD 


ct:> 


CO 


CO 




should be 


CO 


CD 


CD 


CO 


CO 






should be 


CO 


CO 


CO 


CO 


CO 




is 


CZD 


CO 


CD 


CO 


CO 




107. 


is 


CO 


CO 


QTD 


CO 


CO 




should be 


CD 


CD 


CO 


CD 


CO 






should be 


CD 


CO 


CD 


CO 


CD 


98 


is 


CO 


CO 


CO 


CO 


CO 




108. 


is 


CO 


CO 


CO 


CO 


CO 




should he 


CO 


CD 


CO 


CO 


CO 






should he 


CO 


CD 


CO 


CD 


cr3 


99. 


is 


CD 


CO 


CO 


CO 


CO 




109, 


is 


CO 


CO 


CO 


CO 


CO 




should be 


CD 


CO 


CO 


CO 


CO 






should be 


CO 


CO 


CO 


CO 




100. 


is 


CD 


CD 


CO 


CO 


CO 




110. 


is 


CD 


CJD 


CO 


CO 


CO 




should bo 


CD 


CO 


CO 


CO 


CD 






should he 


CO 


CD 


CO 


CO 


CO 
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Go on ro Kist p^ifjt' 



APPENDIX A, Continued ^ 



page eleven 



Please mark one ansv^er for 6ach of the information questions below that apply to you. 



111. Mark the one that best describes 
your role. 



CO 
CO 
CO 
CO 
CO 
CO 

CO 



Faculty member 
Student 
Administrator 
Governing Board Member 
Alumna/Alumnus 
Member of off-campus community 
group 

Other . 



116. Studen ts: indicate class in college. 

CO Freshman 

CO Sophomore 

CO Junior 

CO Senior 

CO Graduate 

CID Olher^ 



1 17. Student s: indicate current 
enrollment status. 



112. 



Faculty and students: mark one field of 
teaching and/or research interest, or 
for students, major field of study. 



CO 
CO 
CD 



CO 
CD 
CD 
GO 
CO 
CSD 
CO 
CD 
CD 



Biological sciences 
Physical sciences 
Mathematics 
Social sciences 
Humanities 

Fine aris, performing arts 

Education 

Business 

Engineering 

Other 



CO 



Full time, day 
Part-time, day 
Evening only 

Off-campus only - e.g., eKtension, 

correspondence, TV, etc. 

Other . 



113. Faculty: indicate academic rank. 



CO 
CD 
CD 
GO 
CD 



Instructor 
Assistant professor 
Associate professor 
ProfcfpSor 

Other - 



118. SUBGROUPS- one response only . 
Instructions will be given locally for 
gridding this subgroup item. 
If instructions are not given, leave blank. 
CO One 
CXD Two 
CO Three 
CO Four 
CO Five 



1 14. Faculty : indicate current leaching 
arrangement. 



SUPPLEMENTARY INFORMATION QUESTIONS. 
If you have been provided with additional 'nfor> 
mation questions, use this section for responding. 
Mark only one response to each question^ 



CD 
CO 
CD 
CD 
CD 



Fulltime 
Part-time 
Evening only 
Off-campus - 
Other 



extension only, etc. 



1 15. All respondents: indicate age at 



last birthday. 


CD 


Under 20 


GD 


20 to 29 


cry 


30 to 39 


CO 


40 to 49 


cr> 


SO to 69 


CD 


60 or over 



1 19. 


120. 


121. 


122. 


123. 


124. 


CO 


CO 


CO 


CO 


CO 


CO 


CD 


CO 


CO 


CO 


CO 


GO 


CD 


CO 


CO 


CO 


CD 


CO 


CD 


CO 


CO 


CO 


CO 


GO 


CO 


CD 


CO 


CD 


CD 


CD 


CD 


CO 


GO 


CD 


CO 


GD 


CD 


CO 


CD 


CD 


CO 


CD 


GD 


CO 


GO 


CD 


CD 


CO 


CD 


GO 


CD 


CD 


GD 


CD 


QD 


C2D 


GSD 


QSD 


QD 


GOD 



THA/VK YOU 



APPENDIX B 



Descriptions of the 2« Goal Areas In the Instttutionat (iouls Inventory 



oiricoMi: (iOAi s 

Ainditmh lh*e}opmi:nt - ih\s g<*a/ has io ciu with acqufsitfon 
of ^ciK-fuI afu! N()cciali/t\l kn4mlcd^c\ prefurandn of simlcnts 
for iidva need scholarly study, and niainienancc of high iniel- 
leetual standards on ihc CiJmpus. ( 1 .4,6.9)* 
InfelJeclual Orlentafloit - (his i,'oa I area relates to an (itdtiaie 
ahoiic learning,' and intellectual work. \\ meatus familiarity 
vvith research and problem solxtn^ methods, the ability to 
.synthesize kmm ledge from many sources, the capacity for 
self-directed learning:, awd a comniitnteni to lifelong learning. 
(2.5.7,10) 

I ndhidual Personal Hevelopment- this goal area means iden- 
tification by students of personal goals and development of 
means for achieving them, enhancement of sense of self-worth 
and self-confidence, |3.HJI.13^ 

Huniantsm/AUrutsm- this goal area reflects a respect for di- 
verse cultures, com irn tin en i to working for world peace, con- 
sciousness of the important moral issues of the time, and 
concern about the welfare of man generally. n4, 17.20,23) 
Cuiiural/Aesthetlc Awareness -this goal area entails a 
heightened appreciaifon of a variety of art forms, required 
study in the humanities or arts, exposure to forms of non* 
Western art, and encouragement of active student partic/pa- 
tion in artistic activities. < 15,18.21 .24) 

Traditional ReHgSousness- this goal area is intended to mean 
a religiousness thai is orthodox, doctrinal, usually sectjrian, 
and often fundamencaJ — m short, (raditionai rather than "sec- 
ular" or "modern-'M 16,19.22.25) 

Vocatfonal Preparation— this goal area means offering: spe- 
cific occupational curriculums (as in accounting or nursing), 
programs geared to emerging career fields^ opportunities for 
retraining or upgrading skills, and assistance to students in 
career ptanntng, (26,30,36,38) 

Advanced Training— this goal area can be most readily un^ 
derstood simply as the availabiliiy of postgraduate education, 
it means developing and maintaining a strong and compre- 
hensive graduate sch^wH)!. providing programs in the profes- 
sions, and conducting advanced study in speciahzed problem 
areas. f273l,32.4U 

Research- this goal area involves dv^ng coniracl studies for 
emcrnal agencies, conducting basic research in the natural 
and social sciences, and seeking generally to extend the fron- 
tiers of knowledge through scientific research. < 28,34 ,35,37) 

Meeting Local Needs — this goal area is defined as providing 
for continuing education for adults, serving as a cultural cen- 
ler for the community, providing trained manpower for local 
employers, and facilitating student involvement in commu- 
nity-service aciiviltes. (29,33,39,401 

Public Service— this goal area means working with govern- 
mental agencies in social and environmental policy formation, 
committing msiiiuiional resources to the solution of major 
serial and environmental problems, trainu,^ people from 
disadvantaged communities, and generally being responsive 
to regional and national priorities in planning educational 
prt>grams, (44.47,M),5U 

>1 he numbers inpa:enthcs<s are the four Goal iiaietnents Iha! make 



Social Kx^lltarliiiiKni iliis >.'o;i) ijicjj li.is to with open 
admis-sions *ind n)canij)^ful cihK;*iioii fo; uW ,'ulin/ne<!. pro- 
viiiing eJuciUionai cxpcrieni os rclcvoni to (iic cvi^lving 
inieiests of minority groups inul women, .nul offering remedial 
work in basic skills. (42.4S,48.52» 

Social Critkhm/Avtiyism ihls goal area mams providing 
criticisms of prevailing Aiiiericiin values, offering ideas for 
changing social insiiiuiions judged to be defective, helping 
students learn how lo bring about change in American 
society, and being engaged, as an institution, in working for 
basic changes in American svKiety. H3.4b.49.53V 

PROCt:SS GOALS 

Freedom— this goal area is defined as proiecling the right 
of faculty to present coniroversial ideas in ihe classroon^, 
not preventing students from hearing controversial points of 
view, placing no restrictions on off- cam pus political activities 
by faculty or students, and ensuring faculty and students tbe 
freedom to choose their v^wn life styles. ^54, 57,60,63) 

Dendocratic Governance— this goal area means decentralized 
decision-making arrangements by which students, faculty, 
administrators, and governing board members can all be 
significantly involved in campus governance; opportunity 
for individuals lo participate in all decisiv>ns affecting them; 
and governance that is genuinely responsive to Ihe concerns 
of everyone at the institution. (55,58,61.64) 

CotnmunUy— this goal area is iieUned as mantaining a climate 
in which there is faculty commitment to the general welfare 
of the institution, open and candid communication open 
and amicable airing of differences, and mutual trust and 
respect among students, faculty, and administrators, (56.59, 
62.65) 

IntellectualMeschetlc KnvJronmenl— this goal area means 
a rich program of cultural events, a campus climate that 
facilitates student free-lime involvement in intellectual and 
cultural activities, an environment in which students and 
faculty can easily inieract informally, and a reputation as an 
intellectually exciting campus. ((>b,69.7.V76) 

Innovation— this goal area is dcfinc<l as a climate in which 
continuous innovation is an accepted way of life; it means 
established procedures for readtl)" initiating curricular or 
instructional innovations: and. more specifically, it means 
exp>erimentation wiih rtevv approaches to indi\idualized in- 
struction and to evaluaiing and grading student performance. 
(67,70.74,77) 

Off-Campus Learning- this g<»al area includes time away 
from the campus in travel, work study. V'JSTA work* etc.; 
study on several campuses during undergraduate pro- 
grams; awarding degrees for supervised si tidy off the campus; 
awarding degrees entirely on the basis «>f performance on 
an examination. t68.72.75.7X) 

Accoun(ab(I(ty/Kf(fcfciicy-(his goaf area fs defined to 
include use of cost criteria in deciding among program 
alternatives, concern for program efficiency, accountability 
to funding sources for program effectiveness, and regular 
submission of evidence th<'it the instittJtKm is /tchicving 
stated goals. t7').^<l.><V^<7i 



APPENDIX C 
ADDITIONAL GOAL STATEMENTS 

Please record your answers to the nineteen goals statements listed 
below on Page 10 of your Inventory booklet. 

91. to provide opportunities for students to prepare for 
specific vocational and technical careers... 

92. to provide academic, vocational, avocational, and per- 
sonal counseling services for students... 

93. tu provide a comprehensive student financial aid program, 
9'*. to provide the most effective learning resources... 

95. to create an environment characterized by high morale and 
dedication among the staffs students, faculty, and adminis- 
tration. . . 

96. to implement a management information system which utilizes 
the 1 a t es t t ec h n i que s o f manage men t .. . 

97. to provide the highest quality institutional services, 
I.e., computer services, community relations, etc... 

98* to reduce student attrition... 

99. to raise the level ofsocial status and income... 

100. to insure satisfaction with the college.., 

101. t o i mp rove i n t e r - pe r sona I r e I a t i on s h i p s . . . 

102. todevelop creativity a nd special aptitudes... 

103. to Influence basicbellefs... 

10^» to allocate funds in accordance with priorities to u^eet 
e s tab 1 i shed goa 1 s . . . 

I 05 . t o f OS te r adequa te p re- s e rv i ce and i n - se rv i ce training 
for col I ege pe r Sonne 1 . . « 

I 06 . to I n sure t ha t moststudentsmaster courses... 

107. to operate a comprehens i ve s tuden t personnel services 
program. . . 



108. to actively recruit the poor and disadvantaged.. 

109. to improve critical thinking ability... 



Please turn to Page II of the Inventory booklet and answer all the 
Information Questions that pertain to you. 



'•-Question No. II8 is very important . Using the following key, mark 
which sub-group (only one) you are a member of: 

One - BCC Student 

Two - Member of Brevard Communi ty 

Three - BCC Faculty Member 

Four - BCC Tr us tee 

Five - BCC Administrator 



THANK YOU for your assistance, interest, and concern. 



APPENDIX D 



BREVAHD COMIIUNITY COLLEGE 
COCOA» FLORI DA 32922 



MEHORANOUH January 7, I97'< 



TO: 8CC Faculty and Administrative Personnel 

FROM: Maxwell C. King, President ^^^xd^A^Xi ^ y^'^'W 
RE: Completion of Institutional Goals Inventory 

During the three year period 1972-1975 Brevard Community College has 
committed itself to participating in a Florida Commun i t y / J u n i o r Col- 
lege Needs Assessment Consortium v/hose goal is the construction of 
a vehicle which will uncover the educational needs of the community^ 
as well as classify, organize^ and prioritize them for each college 
to use in its dec i s i on -mak i ng process. 

A major component of the overall Needs Assessment Consortium activity 
for 1973-197^ is to identify an e f f ec t i ve p r oc e s s through which a 
commun 1 ty/ j un i o r CO 11 ege ^'family" can revise college goals in line 
with identified community needs. In addition to participating in 
othe r con sort i um activities, Brevard Commu n i t y Co M ege ag r eed to undei 
t ake and comp 1 e te t he spec i f I c mission of designing and testing a 
gba 1 s - se 1 1 1 ng mode 1 which wo u I d i n t e r f ace w i t h the commun i ty nee d s 
asses smen t mode I , 

I am happy to re po r t that /he goals-settingmodelhasbeen developed* 
\fe a re now in the process of * field testing the model and are in need 
of yourass I stance. Yourcompleting the enclosed Institutional Goa 1 s 
Inventory, wh i ch con s t i tu tes a major component of the goa 1 s - se t t i ng 
model, and returning it to Or » Robert L. Breuder, Project Director, 
in the enclosed, addressed envelope on or before Friday, January I8, 
wou I d be ve r y much appreciated. You r con t r i bu t i on w i 1 I a s s i s t t he 
College in developing a refined process for identifying and revising 
its goal s . 

Beforecompletingthelnventory, please review carefully the attached 
Instructions. 

Thank you . 



MCK:deb 
Enc . 



aimM":ni)ix I) 



Janua ry 7 , 197^ 



OearStudent: 

B re va rd Commun I ty College Is currently developing a refined 
process for identifying and revising Its goTTs . In so doing, 
we believe that we can more adequately serve you - the <;tudent, 
and other members of the community. 



One of the components of th I s goa 1 s - se 1 1 I ng p roces s ca I 1 s f or 
t he adm i n i s te r I ng of an I ns t i t u t i ona I Goals Inventory to three 
hundred students cur rent 1 y enro 1 1 ed at the College. Your name 
was randomly selected from a list of more than seven thousand 
to participate i n t h I s i ns t i t u t i on -w i de study. 

Accordingly^ may I ask that you as s 1 s t us w i th t h i s I mpor t an t 
task by taking a few minutes from your busy schedule to complete 
the enclosed Inventory and returning it to Dr. Robert L. Breuder 
in the enclosed^ prepaid^ addressed envelope on or before 
Friday, January 18/ 197^, 

Be f o re comp 1 e t I ng t he I n ven tory , please re v I ew ca r e f u I I y t he 
attached Instructions. I would like to express my sincerest 
appreciation for your assistance and concern. 

Sincerely, 




Maxwe II C . K i ng 
P res i den t 



MCK:deb 
Enc . 



AVPKNDJX 1) 



Janucj ry 7 , 197^ 



Dear Brevard County Resident: 

Brevard Community College Is currently developing a refined 
process for identifying and revising its goals. I n so doing, 
we believe that we can more adequately serve the residents of 
Brevard County. 

One of the components of this goa 1 s - se t t i ng model calls for 
the administering of an Institutional Goals Inventory to 
three hundred members of the Brevard community. Your name 
was rand omiy selected from a list of morethan68,000 to 
participate in th ) s I ns t f tu t i on-wi de study. 

Accord i ng I y , may I ask that you assist us with this important 
task by taking a few minutes from your busy schedule to complete 
the enclosed Inventory and return it to Or* Robert L. Breu4|^ 
In the enc losed , prepa i d , addressed envelope on or before 
Friday , January 18^ 197'** 

Before completlngthe Inventory, please review carefully the 
attached instructions* I would like to express my sincerest 
appreciation for your assistance and concern. 

S i ncere 1 y , 



Maxwe I 1 C . 
Pres i dent 




MCK:deb 
Enc. 



APPENDIX E 



INVMNTOI^Y 
INSTRUCTIONS 



The Institutional Goals Inventory should take approxi ma t e 1 y 
^5 minutes to complete. In order to correctly tabulate and 
score the Inventory booklets, it is essential that you keep 
the following in mind: 

PLEASE - 



PO write your name on the Inventory booklet, 

2' DO NOT attach anything to (or damage in any way) the 
cover or pages of the Inventory booklet. 

PO NOT bend the Inventory booklet. Re tu r n on I y the 
completed Inventory booklet in the enclosed, prepaid, 
addressed enve I ope * 

7* . USE ONLY a pencil to complete the Inventory. No 
extraneous marks should be made on the Inventory 
booklet. Hake certain all erasures are complete. 

5. ALL RESPONSES must be recordedin thetnventorybook- 
let. 

*6. ANSW ER the add I t i ona 1 goa I statements (numbers 91-109) 
listed on the yellow shee t I nse r ted between pages )0 
and M of the I nven tory bookl e t . 



You are now ready to complete the Inventory. Please turn to 
the DIRECTIONS on page 2 of the inventory booklet. 

Thank you . 



APPENDIX P 



BREVARD COMMUNITY COLLEGE 
COCOA, FLORIDA 32922 



MEMORANDUM 



January 2t, 197'* 



TO: 



BCC Faculty and Administrative Personnel 



FROM : 



Robert L, Breuder, Drrector of Special Projects 
Completion of Institutional Goals inventory 




RE; 



On January 7, 197^, all faculty and administrative personnel 
received a memorandum from Dr. King, in which he asked that 
you complete the attached Institutional Goals tnventory and 
return It to me by January 18, 197^. 

As of this date, our records i nd i cate t ha t you h a ve no t returned 
your comp I e ted I nventory booklet. The success of our study is 
con t i ngent upon the number of compi eted Inven to ries returned. 
Your taking a few m i nu tes to comp 1 e te the Inventory would be 
deeply appreciated. In the event you misplaced your booklet, 
please let me know . 

Unfortunately, there has been some concern about the number 
that appears on the back cover of the booklet. This number is 
used for coding purposes only so that we know who has not re- 
turned the i r comp 1 eted Inventory/ There would be no practical 
way of follow-up were this not done. 

In the event you misplaced the Inventory mailed to you, please 
con tact my o f f i ce and ano t he r copy w i I V be s en t to you . 

Many thanks for you r coope r a t i on in this matter. 



RLB tdb 



APPEND rx F 



Janua ry 2 1, 1 97** 



Dea r S t uden t : 

On January 7, 197^> you were sent a letter by Dr. King, 
President of Brevard Community College. Attached to the 
letter was an Institutional Goals Inventory, which you were 
asked to complete and return to my office by January 18, 



As of this date, our records indicate that you have not 
returned your completed I n ven to ry book 1 e t . The 1 mpor tance 
of receiving your completed Inventory cannot be too lightly 
stressed, since the success of this study Is determined by 
the number of completed I n ven to r i e s r ece I ved . You can 
help make this a successf u 1 s t udy by returning your completed 
Inventory as soon as possible. 

In the event you misplaced the Inventory mailed to you, 
please contact my office (632-1111, Ext. 319) and another 
will bft sent to you . 

Many thanks for your cooperation 1 n th i s matter. 



197'*. 




RLB:deb 



Al>PRN[)IX F 



January 22, 197^ 



Dear Brevard County Resident: 

On January 7, Or. Maxwell C. K( ng , P r es i den t of 

Brevard Community College^ sent you a letter in which he 
asked that you complete an I ns t i tut 1 ona ) Goals Inventory 
as part of a study we are conducting at the college and 
return i t to me by Janua ry 18, 1 97^* . 

Asof this date, our records indicate that we have not 
received your comp 1 e t ed I n ven tory book 1 e t . Since the 
success of this study Is determined by the number of com- 
pleted Inventories returned, Itlsvery Importantthatwe 
receive your booklet • 

In the event you m 1 s p I aced the I n v%n tory ma I 1 ed to you, 
please contact my office (6 32 - 1 I 1 I , Ex t . 319) and another 
will be sen t to you . 

My s I nee res t app rec i a 1 1 on f o r you r coope ra t i on In this 
ma t tc r . 

S ! ncergj y , 




Robert L . Breuder 
Director of Special Projects 



RLB:deb 
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